
 

Workshop Title Change Management Skills 

Workshop 

Description 

Change and transformation are necessary for sustainable 

organisational growth. Delegates will understand what forces 

influence organisational change, resistance to change that might 

arise and methods of mitigating such resistance. Delegates will be 

empowered to manage change within their work environment 

and be introduced to processes and strategies for coping with 

diversity in a multicultural work environment. Delegates will be 

able to formulate a theoretical framework to outline good 

practices for coping with change and diversity. 

Admission 

Requirements 

• Must be at least twenty three years of age. 

• Must be in possession of a matric certificate or the 

mature age exemption procedure will apply. 

Delivery Method Contact Sessions  

Duration 1 day/ 8 hours 

Price Refer to BSU Fee Schedule 

Enquiry Contact  bsuenquiries@dut.ac.za /  031 -373 5710/5762 
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