
Short Course 
Title 

Project Control  

Course 
Description 

This short course has been designed to equip delegates with 
the ability to control business projects efficiently and 
effectively, taking into consideration the business culture, 
available resources, project team and customers. The 
purpose of this short course is to provide delegates with the 
underpinning theories, principles and concepts required for 
good project control. The short course comprises of the 
following outcomes: 
• Analyse selected theories, principles, concepts and 

models of project control. 
• Develop a comprehensive project control manual. 
• Complete project templates to ensure project success. 
• Demonstrate an ability to evaluate projects. 

Admission 
Requirements 

The minimum admission requirements for admission to the 
Project  Control short course are: 

• Twenty three years of age. 
• Three years business experience. 
• Senior certificate or NQF 4 equivalent. 

Delivery 
Methodology 

Contact Sessions  

Duration 36 contact hours / 5 Full days 
Price Refer to BSU Fee Schedule 
Enquiry Contact  bsuenquiries@dut.ac.za /  031 -373 5710/5762 
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